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§Recent Update:  April Version
� Executive Summary
� Feedback Received
� Town Hall Meeting
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§Moving Forward: Financial Partners 
Transformation
w Process Reengineering
w Enabling Technologies
w Employee Transformation
w Enhanced Service Delivery
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Product Team Examples

§ FP Core Process Reengineering

§ Default Reduction Process Reengineering

§ Common Third Party Interfacing

§ Enhanced Partner Relationship Management
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§ Use of internal SFA IntraNet to increase knowledge sharing 
and cross-organizational communication 

§ Developing standards, transform systems, processes and 
organizational structure to improve delivery and 
administration of Financial Aid with the community - use best 
practices, industry and government standards, and existing 
FFELP community experience

§ Develop Portals to provide consistent, single, user interface:
w Financial Partners - enable personalized access and 

submission of data in support of business requirements
w School Channel - customized for schools but tailored to be 

used throughout higher education community
w Future channel portals to enable enterprise wide 

connectivity
§ Use of secured digital technology for ‘on line’ browser enabled 

processing

Information Technology Initiatives 
in Support of the Financial Partners
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§ Reduction of paperwork and duplicate 
processes through electronic billing and 
invoicing, improved application processes, and 
regulatory reform

§ Integrate a complicated loan origination process 
into a single, less complicated system

§ Use standard Integrated Project Management 
approach to provide uniform methodology and 
incorporating partners throughout the 
community

Information Technology Initiatives 
in Support of the Financial Partners 
Channel



Student
Financial

Assistance Changing the Way We Do Business

§ PBO -- changing the way we do business in 
SFA with our customers and partners
§ In Financial Partners, we are changing the 

way we do business…
w GA/ Lender Payment
w Contract management
w Oversight and Technical Assistance
w Policy and Analysis

§With our primary focus on:
PARTNER UNDERSTANDING


